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Aim of the Policy 
 
This policy operates in conjunction with our Behaviour Policy, Anti-Bullying Policy, Home School 
Agreement and Code of Conduct.  The Code of Conduct is explained to all our students at the 
beginning of each year.  It is printed in all planners and regularly referred to during form time and 
assemblies. 
 
Plashet School has very high standards of student conduct. Parents, students and staff are aware 
of these standards and we strive to support each other in maintaining them every day. 

 
Exclusion of any type is a last resort and will only occur if: 

 
• The school’s Behaviour Policy has been seriously undermined affecting the education 

and/or safety of either staff or students. 
• When other appropriate sanctions and support have been implemented and the student 

has not responded with a positive change in behaviour and her behaviour is causing 
serious concern or danger to herself and/or others.  

 
The school aims to keep the period of exclusion to a minimum in order to limit the impact on the 
student’s education.  However, this has to be balanced with the need to demonstrate to the 
student, and other students, the seriousness with which the school regards the student’s 
behaviour. Exclusion is viewed as an opportunity for the student to reflect on her behaviour and 
for the school and parents/carers to review all forms of support already provided and any others 
that can be used in the future. 
 
When a student returns from a fixed period of exclusion, there is an expectation that the student’s 
behaviour will improve and that the health and safety of staff, students and school property can be 
safeguarded along with a focus on learning for the student and others. The school will offer 
support during the student’s reintegration and assist her in improving her standard of behaviour in 
the future. 

 
Under exceptional circumstances (Education Act 2002, section 29(3)) the Head Teacher may 
request that a student is educated elsewhere, for a period of time, for her own protection or 
because she has been involved in an incident outside of school that impacts on the safety of 
others in the school. These educational provisions are not considered to be exclusions. Should it 
be necessary after further investigation to exclude, parents will be informed immediately of this 
decision. These types of requests are exceptional and are only used in extreme circumstances. 
 

Throughout the year the school monitors the use of exclusion through the Head Teacher’s termly 
report to governors and through the referral of exclusions in excess of fifteen days, in any one 
term, to governors for consideration. Exclusions are monitored for Ethnicity, SEN, LAC and Free 
School Meal status. This allows both governors and the Head Teacher to be fully aware of the 
impact and nature of the exclusions being made. This information can then be used to review the 
policy periodically. 
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Permanent Exclusion  
 
Permanent exclusion will only be considered when all forms of support have not achieved the 
desired change to behaviour or the incident has put staff / students at serious risk or the incident 
has breached the school’s Code of Conduct in relation to possession and/or distribution of drugs or 
possession of a weapon, or there has been an accumulation of breaches of the Code of Conduct 
that now amount to a major concern. The Head Teacher will make her recommendation on the 
balance of probability that the student has been involved in the incident(s).  
 
The student will be excluded from the school with immediate effect, prior to the governors’ panel 
hearing the case, with advice and support from the Local Authority (LA). Following the student 
being sent home, work will be provided by the school, appropriate to the student’s needs, for the 
first five days.   During this time the LA will organise an assessment in order to arrange for Day Six 
educational arrangements to come into force. (Please see Day Six arrangements).  
 
There are now only two reasons that a school can permanently exclude and these are: 
 

• In response to a serious breach, or persistent breaches, of the school’s behaviour policy; 
and 

• Where allowing the student to remain in school would seriously harm the education or 
welfare of the other student or others in school. 

 
A `serious breach’ could include: 
 

• Serious actual or threatened violence against another student or a member of staff. 
• Sexual abuse or assault. 
• Supplying an illegal drug. 
• Carrying an offensive weapon 

 
These instances are not exhaustive, but indicate the severity of such offences and the fact that 
such behaviour can affect the discipline and well-being of the school community. 
 
The school will consider whether or not to inform the police where such a criminal offence has 
taken place. The school will also consider whether or not to inform other agencies, e.g. Youth 
Offending Teams, Social Services, etc. 
 
A meeting of a Governors’ Discipline Committee, to which an LEA representative is invited, is 
arranged within 15 school days and the exclusion is considered.  Parents/Guardians have the right 
to be present at this meeting, to bring representation with them, and to contribute their views 
about the Head Teacher’s decision.  The Panel will either uphold the Head Teacher’s decision or 
direct the Head Teacher to readmit the student.  Parents/Guardians will be notified of the decision.  
Parents/Guardians have the right to appeal against this decision to an Independent Review Panel.  
No student who is excluded will be prevented from taking a public examination and special 
invigilation arrangements will be made if necessary.  
 
Notwithstanding the fact that a student may have met one of more criteria for permanent 
exclusion, the school will consider means of avoiding this if appropriate.  Presently this includes 
managed moves to another school, respite placements in another school, and the requirement 
sought by the Head Teacher for the student to be educated elsewhere.  These practices are 
cohered by the Newham Pupil Placement Panel.  This body meets once per month and there are 
representatives from all the secondary providers as well as other agencies present. 
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Fixed Term Exclusion  
 
Most fixed-term exclusions last between 1 and 5 days. The law allows the Head Teacher to either 
permanently exclude or exclude for up to 45 days in a school year.  If an exclusion is longer than 5 
days but not more than 15 days, the Governors Discipline Committee will meet in order to consider 
the exclusion, but only if the parents request such a meeting.  If an exclusion is longer than 15 
days or permanent, or brings the pupil’s total number of days of exclusion in the term to more 
than 15, the Governors Discipline Committee must meet in order to consider the exclusion.   
Parents have the right to make representations to this committee either in writing or in person.  
For exclusions of up to 5 days the Discipline Committee will only consider written representations. 
 
During a fixed term exclusion, the student is not permitted to return to school for a specified 
period of time.  This can vary from one day up to forty-five days in an academic year, with a 
maximum of fifteen days in any one term.  
 
Parents/carers are legally responsible for their daughter’s safety and ensuring that she is 
supervised during school hours. Parents/carers are informed that their daughter should be 
supervised by them and not be in any public area without supervision or a justifiable reason.  
 
Parents/carers have the right to make representations to governors regarding any exclusion. If 
representations are made, the governors will consider the case. Their findings will then be placed 
on the student’s file. Parents/carers will be informed that governors cannot reinstate a student 
who has been excluded for less than fifteen days in any one term.  

 
Governors will automatically review, with the advice of an LA officer, any exclusion that exceeds 
fifteen days or brings a student up to fifteen days in any one term.  
 
Day Six Provision 

 
For an exclusion of one to five days the school will provide work, appropriate to the student’s 
needs, to be completed at home and the school will mark any work that is returned; arrangements 
will be made for this at the time the exclusion is given. 

 
From day six of a fixed term exclusion the school will arrange for the student to be educated away 
from the school site. Any support that is specific to the student e.g. statement support, will be 
continued at the new site. Additionally, the Head Teacher may, in consultation with the Borough 
Behaviour Support team, consider alternative educational provision that best meets the needs of 
the student.  

 
From day six of a permanent exclusion the Borough will take responsibility for the student’s 
education.  
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When do we exclude? 
 
Exclusion (fixed-term and permanent) is a sanction we use when others have not worked and 
when a serious offence has taken place. These include: 
 

• Assault, including sexual assault. 
• Possession of illegal drugs, or alcohol. 
• Being in possession of weapons in school. 
• Behaving in a confrontational manner towards staff including the use of offensive 

language. 
• Being violent and aggressive to other people, staff or students. 
• Behaving in a dangerous way which puts the health and safety of others at risk. 
• Maliciously setting off the school fire alarm or similar behaviour that endangers and 

disrupts the school community. 
• Deliberately damaging premises, buildings or equipment. 
• Stealing or attempting to steal. 
• Smoking on the school premises or in the environs of the school. 
• Bullying. 
• Defiance and disobedience. 
• Racial abuse and racist behaviour. 
• Disruptive behaviour. 
• Inappropriate sexual behaviour. 
• Homophobic behaviour. 
• Inappropriate behaviour towards another person because of their religious beliefs. 
• Any other form of discriminatory behaviour 

 
This is an indicative, but not exhaustive list.  There will be other special circumstances and events 
when exclusion will be used. 
 
Where it is deemed appropriate the school will contact the police. 
 
In every case students and Parents/Guardians will be told in writing why the exclusion has 
occurred and the timescales involved. 
 
Who excludes? 
 
The Head Teacher decides whether to exclude.  However, there may be occasions when the Head 
Teacher is absent from school and then the most senior Deputy Head Teacher will make the 
decision. 
 
Returning from Fixed-term Exclusion 
 
Students will need further support and guidance so they can avoid the problem that caused their 
exclusion and they will be on report when they return.  Students who are excluded for a significant 
length of time will be supported through a re-tracking programme.  Most students benefit from 
being on report as this acts as a settling influence and are seen daily by their report mentor.  The 
set homework will be checked.  Students will need to catch up on missed written work and may 
need a phased re-integration if returning from a long exclusion.  Parents will be required to attend 
a re-admission interview in the school to discuss the exclusion and future plans.  Parents will be 
invited to keep in contact with the school after the student’s re-admission. 
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Communication 
 
If a student is excluded parents/carers will be informed on the day prior to the exclusion by phone 
or in person.   
 
A letter will follow within 24 hours.  The initial length of the exclusion is determined by the Head 
Teacher on the day prior to the exclusion.   
 
If the reason for exclusion requires further investigation, then the initial exclusion may be 
extended pending the outcome of the investigation.  Fixed term exclusion can be extended or 
changed to permanent exclusion. 
 
For all fixed-term exclusions work and study will be provided for the student to complete.   This 
should be returned to the school, for marking, on the student’s return. For exclusions of 6 days or 
more, suitable full-time education will be provided from the sixth day. For looked after students, 
suitable full-time education will be provided from day one.  
 
The Governing Body has established clear procedures for dealing with permanent exclusions and 
keeps under review the use of the exclusion of students from school.  
 
No student will be excluded for more than 45 school days in one academic year. 
 
 
Before Exclusion is used 
 
Apart from the offences that lead to immediate exclusion we will use a range of sanctions and 
support strategies. 
 
These include, detentions set by subject teachers and those set by departments, Year Co-
ordinators and the Leadership Team; being on report to the Year-Co-ordinator or Leadership Team 
Cohort line manager and internal isolation.  
 
Internal Isolation  
 
Students may also be internally isolated by the Head Teacher.  The internal isolation will take place 
in the internal isolation area and supervised by learning mentors from our Coaching & Mentoring 
Department. This is used, as with any exclusion, as a last resort but also as a source of support. 
Students will be supported by their learning mentor to work on behaviour issues and/or issues that 
are barriers to their learning and achievement. They will have an opportunity to work one to one 
with a member of staff to plan and develop strategies to help them manage their behaviour and to 
access learning in the classroom.  
 
Following both internal isolation and fixed-term exclusions parents/carers and the student will 
meet with a member of the Leadership Team upon the student’s return to school. The aim of this 
meeting is to make clear the seriousness of the school’s concern and to agree upon the support 
necessary, from both home and school, and for the student to succeed in their return to full time 
education. 
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Returning to lessons from Internal Isolation 
 
Parents will be required to attend an interview with the Year Coordinator and/or member of the 
Leadership Team to discuss the incident which led to the sanction, and for the child to be given 
guidance and counsel to avoid further misbehaviour incidents, before readmission to lessons. 
 
 
Directing a student off-site for education to improve behaviour   
 
The Governing body has delegated to the Head Teacher the power to direct a student off-site for 
education to improve her behaviour.  In doing so the school will ensure that parents (and the local 
authority where the student has a statement of special educational needs or an education, health 
and care plan) are given clear information about the placement: why, when, where, and how it will 
be reviewed; keep the placement under review and involve parents in the review.  
 
The Pastoral Support Plan – formal intervention to avoid exclusion 
 

a) The Pastoral Support Plan (PSP) is designed to help and support students who are at risk 
of permanent exclusion.  The PSP panel is comprised of the Leadership Team cohort line 
manager, the Year Co-ordinator, the CMD manager and a representative from the 
Behaviour Support and Advisory Team.  

 
b) The plan will be invoked following a decision by the Head Teacher that the student is at 

risk of permanent exclusion.  The Leadership Team cohort line manager will manage the 
PSP. 

 
c) The Pastoral Support Plan will last for 16 weeks in line with DfE, London Borough of 

Newham guidance and school practice.  There will be a review at the 8th and 12th week.  
However, reviews can take place at earlier intervals e.g. four weeks should the PSP panel 
agree. 

 
d) The student and parents/carers(s) will have full input into the PSP. Targets, actions and 

rewards will be negotiated and agreed with the student.  
 

e) The PSP meeting should be attended by Leadership Team cohort line manager, the Year 
Co-ordinator, the CMD manager, the allocated SEND teacher, the cohort Learning Mentor, 
the student, the parent/carer and a representative from the Behaviour Support and 
Advisory Team.  

 
f) In addition, the Head Teacher will attend the final review. 

 
g) Information and data about the student’s academic progress, attendance, social interaction 

and behaviour will be gathered and provided by the CMD staff for the initial PSP meeting.  
 

h) Teachers will be informed that the student is following a PSP and has an agreed set of 
targets.  

 
i) Outcomes for the PSP include alternative educational provision, managed move, successful 

completion of the plan, progress and removal from plan and monitoring.  
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Role of Governors in Exclusions 

 
Governors will be kept up to date with exclusions regularly, via the Head Teacher's termly report. 
 
The Head Teacher may consider making a request for a formal meeting of a selection of governors 
at week 6 of the PSP, should there be concern that the student is not making the necessary 
progress on the PSP. This meeting will take place before the 8 week PSP review. The convening of 
this meeting will mirror the arrangements for convening a meeting of governors for a formal 
exclusion procedure. The governors who make up the PSP panel meeting will not be used for any 
exclusion panel meeting of that individual student. The purpose of the meeting will be for 
governors to meet with the student and parents/carers to encourage and support the student and 
to reiterate the possible outcomes should the PSP targets not be met. 

 
Governors and the local authority (LA) will be informed immediately of all exclusions over five 
days, over fifteen days in one term to allow them to review the arrangements for the student with 
the Head Teacher. 

 
Governors and the LA will be informed immediately if a student is permanently excluded. At the 
earliest possible opportunity, between six to fifteen days, a Discipline Committee must be 
convened to hear the recommendation of the Head Teacher. Paperwork should be collated and 
circulated to all invitees not less than five days before the meeting.  

 
Governors should then review the evidence, with the advice and support of the LA and decide 
whether to reinstate the student or not. It is essential that Governors feel that the balance of 
probability criteria have been met, the law has been followed, representations from the parent, 
student and LA have been heard. 
 
Governors will inform all necessary parties of their decision no less than twenty-four hours after 
the meeting. The letter will provide reasons for their decision. Should the student live out of 
borough the governors will contact both local authorities whatever the outcome.  
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Exclusion Procedures 
 

• A written account needs to be produced by staff and/or students observing or involved in 
the incident and these written accounts need to be passed to the Year Co-
ordinator/Leadership Team Line Manager using the appropriate documentation as outlined 
in the Sanctions System.  

• The incident needs to be logged on the Schools Information Management System (SIMS). 
• The Year Co-ordinator needs to investigate the incident and obtain further statements from 

the student and independent witnesses, if necessary. The statements can be written by the 
students/witnesses or a statement can be taken verbatim by the Year Co-ordinator or 
another member of staff, if appropriate. 

• The student may be sent to the CMD by the YC while investigations are conducted and a 
decision made by the Leadership Team cohort line manager.  The student should write her 
own account of the incident as soon as is practical. 

• The Year Co-ordinator will meet a Leadership Team cohort line manager in order to present 
the evidence gathered.  If the student has a special educational need or disability 
consultation will be carried out with the SENCo. Areas such as previous behaviour record, 
support that has already been implemented, the impact of the specific incident on the 
education and/or safety of others, the student’s understanding of her behaviour and any 
child protection concerns will be taken into consideration. 

• The Leadership Team cohort line manager will present the case to the Head Teacher who 
will make the decision as to whether the student is to be excluded or not and for what 
length of time. Should the exclusion be for more than five days or permanent the Head 
Teacher will inform the Governors and the LA immediately. 

• The Leadership Team cohort line manager will ensure that an exclusion letter is prepared and it 
will be given to the student, or parents when collecting their daughter from school. The letter 
will contain all relevant information with regard to the exclusion length, cause and procedures 
for appeal, and the arrangements for setting and marking of work during days one to five.  A 
copy of the letter will be posted home and a copy will be supplied to the Head Teacher and YC 
for the student’s file. Where appropriate other agencies will be informed: school nurse, social 
services, Youth Offending Team, police and others involved with the student, if the Head 
Teacher deems this appropriate. 

• The CMD Learning Mentor will contact the student’s teachers, to request work for the student, 
and where appropriate, teachers will provide work that is differentiated to meet the needs of 
the student. This work will be marked by the subject teachers upon the student’s return to 
school.  

• The school will make every effort to contact parents/carers as soon as the decision to exclude is 
made and request that their daughter is picked up from school by a responsible adult.  If a 
responsible adult is not available, the student will work in the CMD and be sent home at the 
end of the day. In some instances, they will be escorted by members of staff if necessary. 
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Post Fixed-Term Exclusion 
 
The Post Exclusion form (PEF) should be completed as follows:   
 

• The YC should complete part A (student information) and B (details of exclusion) of the 
exclusion form.   

• The YC will inform the staff of the school immediately via email that the student was excluded, 
giving a brief reason, and that she will be placed “on report” on her return. 

• Part C of the PEF, detailing the interview on return to school after the exclusion, should be 
completed by the person excluding the student or attending the interview, usually a Leadership 
Team cohort line manager/ Head Teacher.  The form should be returned to the YC, who will 
ensure that the Form tutor, SENCo and CMD Manager receives a copy. A copy will be placed on 
the student’s file 
 

 
A post exclusion meeting will be held at the earliest point after return, with the Leadership Team 
cohort line manager and/or Year Co-ordinator, the parents/carers and the student to discuss the 
incident and ensure that the student realises the seriousness of her actions.  The SENCo and CMD 
Learning Mentor may be invited to the meeting if appropriate. All actions to support the student’s 
reintegration back into school will be noted on the PEF section C, and may include: 
 

• being placed “on report” to be monitored by the Year Coordinator for up to two 
weeks 

• where the exclusion has been external, the student may be placed on special report 
(green) which requires the student to report to a senior member of staff 

• regular meetings with form tutor/Year Co-ordinator/other staff members 
• a contract  
• a review meeting with parents and the student 
• reconciliation with the other party involved 
• apology 
• referral to other agencies who may be able to offer further support to both student 

and family, if appropriate 
• support via the CMD 

 
 

 
 
 
 
 
 
 
 


